
GUARDED CONDITION – General risk of Pandemic.





Routine review, updating and exercising emergency preparedness plans and response activities.


Continuing emergency operations training and educational activities for new and existing staff.


Monthly updating and maintenance of essential staff and call-down rosters.


Monthly radio communications checks.


Regular assessment and review of facility security and vulnerability status.


Regular preventive maintenance and testing of vehicles, generation equipment, and PPE.


Regular checking of emergency supply stockpiles; routine rotation of pharmaceuticals


Normal operations of programs.











ELEVATED CONDITION – Significant risk of Pandemic.





Bi-monthly meetings to review and update emergency preparedness plans and response activities. Periodic exercising of plan components.


Continuous emergency operations training and educational activities for new and existing staff.


Regular updating and maintenance of essential staff and call-down rosters.


Bi-monthly radio communications checks.


Routine attention to assessing facility security and vulnerability status, placement of signage.


Routine attention to functionality of response vehicles, generation equipment, and PPE.


Regular checking of emergency supply stockpiles; routine rotation of stockpiles.


Daily reports with appropriate follow-up.





LOW CONDITION - Low risk of Pandemic.





Periodic review and exercising of emergency preparedness plans.


Periodic emergency operations refresher staff training and educational activities.


Monthly updating and maintenance of essential staff and call-down rosters.


Monthly radio communications checks.


Periodic assessment and review of facility security and vulnerability status.


Periodic preventive maintenance and testing of vehicles, generation equipment, and PPE.


Periodic checking of emergency supply stockpiles; routine rotation of stockpiles. 


Normal operations of programs.





HIGH CONDITION – High risk of Pandemic.





Emergency management team weekly meetings to review and update emergency preparedness plans.


Current training confirmed for essential job assignments for new and existing staff.


Essential staff assignments and call-down rosters updated as changes occur.


Weekly radio communications checks.


Routine review and correction of facility vulnerabilities; no tolerance policy for security issues.


Vehicular public access restrictions in effect at all regional facilities


No public access to non-public areas without clearance and ID; designated entrance restrictions in effect.


Immediate attention to functionality issues for response vehicles, generators and PPE.


Emergency supply and stockpiles at 100%.


Daily reports of ill staff with appropriate follow-up.


Staffs leave restrictions enacted to ensure adequate emergency response capacity, essential staff to report to work only. 





SEVERE CONDITION – Severe risk of Pandemic.





Emergency management team and essential staff on 24/7 on-call statuses.


Daily radio communications checks.


Essential staff assignments and call-down rosters current; staff prepared for alternate site deployment.


Vehicle public access restrictions in effect at all regional facilities.


No tolerance security and vulnerability policy in place; non-public facility areas closed to public.


Response vehicles, generators, PPE and supporting equipment ready for immediate use.


Emergency supplies ready for use.


Daily reports.  Operational updates communicated to staff/public/vendors daily.


All essential staff must report to work.
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