Appendix A – Sample Template for Essential Services Assessment


Instructions for Business Risk Classification for Essential Services:

Please use the attached table to assess your division/program for essential services that would need to be provided to clients and the public during a pandemic influenza incident.  These services are divided into "4 levels of Acuity" or the anticipated time clients could receive such services.  The objective of this table is to capture services that need to be maintained and the number of staff required to provide these services.  In a pandemic, it may be necessary for businesses to limit services or provide them in some other manner than traditionally provided.  Some of the factors that would prompt this are;

· Policies that would minimize the exposure of your staff with sick clients/public (social distancing). 

· Services that would be impacted by public health measures taken to restrict public travel. 

· Business services impacted by the number of staff unable to come to work (sick, taking care of family/friends who are sick, etc.)

The exceptions need to be indicated if services may be anticipated for reasons other than normally assessed.  Include the number of total staff in the division/program and indicate the number of staff normally, essential to the task, and non-essential.  
Appendix A – Sample Essential Services Assessment Form
	1-

Service provided or contact within 24 hrs.

(The client has a high probability of negative outcome if not seen within 24 hours.)
	2-

Service provided or contact within 48 hrs.

(The client has a high probability of negative outcome to health, safety of client or family if not seen within 48 hrs.)
	3-

Service provided or contact within 48 hrs to 2 weeks.

(The client has a moderate probability of a negative outcome if not seen in 48 hrs to 2 weeks.)
	4- 

Minimal Consequences

(The client has the probability that the impact of delay of service will affect client/family quality of life, but has no significant health or economic impact.)


Division/Program: _____________________         Total Staff: _____
	Acuity
Level 

1-4
	Program/Services/Functional Tasks

(List the service categories, then list functional tasks)
	Normal

Staffing
	Essential

Staff
	Non-Essential

Staff
	Exception
(Identify any exceptions for a service that may need to be provided above the acuity level indicated)

	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


